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Organization Needs Assessment
St Marks School of Texas
St Marks School of Texas was established in 19O6 by Menter B Terril with wife Ada, they established the school to provide strict education and discipline for boys. The school provides leaning services from grades one to twelve. The school is designed to make a well-rounded student who is instinctual, religious and moral training the school has a diverse number of community teachers that have an interest in educating the students. The school was established in Dallas a city where there are more than 70 000 people. The school takes the students of both day and boarding, the students have better proffers and the school has one of the best infrastructures and the greenhouses that make most of the people come to take photos. This is the purpose of most of the American schools but to make the students get the best education services to achieve their career (Mueller, et al., 2000).
The mission of St. Marks School of Texas is to make the students with a well rounded physical intellectual, moral and religious training to make sure the students fit in the society and they are beneficial to the society. From Mueller, et al., (2000) the main goals aimed to achieve this are, providing excellent programs of academic that leads to making the boys have an excellent character and leadership in education. It takes the best professionals to teach the students so that they can have the best education given to them that can make them grow up with understanding and respect. The school the most intellectual students from different applicants, that means it has more students from a diverse background.
The organizational structure of St. Marks School of Texas  Institute according to their official website, include the following; the staffs that are the social workers and teachers report to the school administrators, who reports to the principal then the principal reports to the boards of trustees who reports to the vice president than the vice president reports to the president. The board is made of different services and each service is given its board name example board of orientation and education, the board of the performance, the board of the composition which is responsible for recruiting the staff, then the board of the ethics and transparency.
The school can continue with its daily services because of the financial assistant from the student's school fees well-wishers donation and the donation from the Alumni of the school, the school has more than 856. The school participates in daily afterschool programs and activities that cover grade levels from 9 to 12. The school's operating hours are from Monday to Friday and 7:30 am to 4 pm, it also has part-time education services. The school spends almost 30 billion united States dollars yearly while the staffs receive more than &90000 also the school provides financial aid to the students who came from economically unstable homes or orphans.
Apart from formal education, the school provides counseling programs to the students, sports, choir, drama and many other activities based to improve the student’s creativity. I was hired by the board of composition as an intern to help in counseling the students as a social worker after an application. I have many case example cases in the school of the students that I have to see every week while others check in with me daily to be helped although they don’t have appointments. My main stipulated role by the board of composition is to help the students with challenges they might be struggling with, in school that can be caused by the family or friends and other related problems and arranges co-curriculum activities programs for students to participate in. I also help students to do what they are needed to do in all the class but not all sessions because they might be having a hard time. Some sessions I do with the students are about good things and moments that might have happened to them, such as good grades on the test and completing assignments they were given. I always make sure the students can get the best of the education without any emotional interference from outside or inside the school.
Lack of the teen’s program is the main problem l face in the school
There have been problems in St. Marks school because there has been a lack of the teens in the programs to run school co-curricular activities that can allow the students to interact with other teens and to help to do the social work to the communities around. That time is not included in the organization program thus we find it difficult to make sure these activities are available since this is a boys school the students need to interact with others to feet well in the society as to the mission of the school. Interference with our work reduces the rate of school performance since we play a key role in supporting school performances (Mueller. et el,200). The first problem we face is about the school disciplinary action, the students are not disciplined they are instead given to the social workers and interns to discipline them if they try to socialize with people outside the school compound. There are no detention rooms to be used to discipline the students. If we discipline the students can ruin our connections or relationships we have built with them over time since we encourage them to be social.
Another problem we face as social workers interns is taking students from classes as they progress. The principle allowed the social workers to take the students out of the classes but some teachers do not want to allow social works to take students out of class. We are sometimes treated unprofessionally by teaches or the students who are very degrading and belittling to social workers and interns. Another problem we face as interns is that we don’t have sufficient time and manpower to make teens make these co-curriculum programs because we are only given two to three days per week and we have a lot of the roles we need to take part in the school. We don’t have a proper location to carry out our services since the classes are always busy and the field is so open to some programs except the sports program and since we are not enough interns to guide the programs the events are canceled 
Why lack of the teens in the program affects our service delivery to our clients who are the students
We have discussed these issues with our supervisors and he has talked with us about teachers who have complained that we are interrupting their classes and don’t want us to remove students from their classes. We understand the interruption to classes and the lessons being taught, but we must also provide services to gain learning experience. The teacher's things that we not enough to deal with the students since we are only two interns and other social workers are busy (Mueller. et el, 2000). Our supervisor also complained to us that students need this programs but we are not providing them, The problem we encounter is that the students are not coming for our services if we arrange for the programs since they are denied by the teacher’s permission to come and take part of the teens programs which can help their social life and if they don’t obey the instructions they are marked absent of the class section which makes most of the students not to come for our services.
According to Mueller, et al., (2000), as social workers, we have been given the power to make the programs that students can enjoy and became social and also grow their talents. Another problem we encounter as program facilitators is that we are dismissed from the class by the teachers by telling us that we will come later. This makes us not deliver our services to our clients which are the students and they are also giving our supervisor a hard time because the students need these programs and they always ask for it. Our main reason for that school was to make sure that the students get these programs to help them grow up socially and also to get experience as an intern in arranging these programs. The students think we are not doing our work while we are trying but our efforts to make teens programs are restrained by the teachers and some workers. Also, budgeting of the school does not include our programs thus it is difficult to make the programs without a financial assistant since we can't fund our selves the programs. Some of the best programs are canceled due to a lack of funds. This leaves room for a few interns who are the only teens in the school administration and they are needed to do a lot of the work. 
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How the problem can be solved
There is only one way to solve this issue and that is making a new organization structure that will help all the stakeholders to take part in the activities. I decided to take this decision because it is the best way the teen's programs can be put into the practices and the main stakeholders in making the problem their interests can be well taken care of so that there is no interference of the program and more interns will be added to the school. I will make a timetable that will be known to the rest of the school so that the day of the programs led by the teens who are the intern's everybody can take part in it. I will also write to the principle to propose to the board to increase the funding of the teen's programs in the school so that the students get more programs as expected (Mueller, et al., 2000).
Key facilitators in my organization change plan
Various key players in the St Marks School can help me to achieve my goal to change the organizational structure of the school to fit teens programs. The first key factor is the principal who is aware of the good work teens are doing in that school and interns have not been able to make programs because of the teachers and the lack of funds. He also knows that the students are complaining about the issue thus it is important to him. Another key facilitator of the organizational change goal is the students who always ask these programs and they are always excited about them. Every time they ask for these programs, give me hope to know that my organization's change plan will work effectively. The social workers have been willing to work with us but they are given little time with no funds thus through this player the organization can change its strategies through me (Catalano et al, 2002). 
Another way to make organizational changes is to the social workers to advocate services to students. The students should give our services because we are important in their studies. The principle received the email from us that we are not getting enough time and wanted to lounge a program that will help teen programs to be carried out in school efficiently (Catalano et al, 2002). The children are always part of the driving forces since they motivate us by enjoying our services, and coming every time to share with us the problems they face.We as the interns also act as the driving force since we often come to school to offer our services to the students and our hard work can be seen by many people in the school.
Key factors that restrain the organizational change
These are the forces that hold me back not to accomplish things that I had planned to help me change the organization structure. My first restraining force would be the Board of composition and its budget guidelines. The board of composition may not want to support us having teen programs because they think paying teens will be expensive (Catalano, et al., 2002). They have the final say on the budget of the programs thus they need better convincing from the principle and us. The fact that they consider it expensive it is a restraining factor. My second restringing force would be the lack of support from staff and school personnel the teachers might not support this because they think what we do it is a waste of time and resources of the children. Our biggest problem is teachers who threaten students by telling them that if they leave they are going to be marked absent for miss out of class lessons, which makes the students not come for our programs if any.
St. Mark is a large school but there are not many available spaces for teen programs. It is always hard to find a place because the places are busy with other activities, this situation is challenging in the school for the interns example when you arrange for the program, hoping the teachers to release the students, they will not despite the notice and if you go to the class to take the students the teachers will tell you to come later. Lack of having a place to hold these programs despite being there many places in the school is a worrying matter while other academic activities are considered than these programs (Catalano, et al., 2002). It is important because a lot of the students need to be served by interns by organizing these programs. If we are given that opportunity we are always few to handle all the students. The teachers are also part of the restraining factors for not treating us professionally and sometimes disrespecting us in front of the children during class time when we go to pick the students for the programs. We provide counseling services but not to all the students that attend our programs because we are few teens in the school, thus it is important to be added more interns. 
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Step-by-Step to make organizational change
We chronologically made our plans, in which the entire staff will understand the steps so that people could easily follow it in the school, from the staffs to students
1. I will have a meeting with my fellow interns and developing a plan that we feel would be sufficient enough to work. Then I will go the most to the principle since she read one of the social worker's report and has advocated for us in the past to help more teens to come to be employed in the school.
2. I will present our issue and ideas to my supervisor, who is a social worker and see his opinion that is if he has any further ideas that he feels can help us to be professional, presentable, stern and convincing.
3. I   will email the principal stating that we have some concerns about things going on with some of the staff and stating interns and the social worker are unable to fulfill their learning experience and they need more interns.
4. If he is available I  will present facts and experiences that we’ve all encountered with some of the teachers to join us make the issue right but if the principle does not have time we will try to briefly sum up our concerns in an email.
5. When all these steps are done I will listen to his suggestions and hopefully, he supports us and change will be made.
6. The principle will be expected to address the issue with the facilitation of the program to the teachers and the prepared timetable to help our services done in a better way. We expect the board of composition to higher more teens after approval by the principle.
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